Production Flow Process

Tier I: Departments Roles and Responsibilities
Instructional Systems Designers:

(15Ds} will contribute to the course design plan schedule; assist, as needed, in the development
of curriculum, training and learning plans; analyze existing materials, course descriptions, etc. in
order to develop measurable goals, learning objectives, tasks, conditions, and standards, and
update course descriptions; develop documentation to guide the design and capturing of course
materials with the subject matter expert (SME); maintain the course design schedule; document
SME meetings with agendas and meeting notes; build the course and assessments using SME
input, review and approval; hand off developed course materials {content, resources, graphic
suggestions, etc.) to technical writers/content development, graphic design and e-learning
teams; and evaluate course to ensure goals and learning objectives are met.

Technical Writers / Content Development:

Technical writers interpret written content sent from 1SDs and/or clients to create drafts and
revisions as needed. Lead with 15D's will oversee deliverable of written content, ensuring it
aligns with terms of agreement and expectations of client. Lead will cooperate with other
departments to ensure internal deliverable meets standard of overall deliverable. Lead will
conduct reviews internally and in conjunction with Quality Assurance / Control department to
document findings with project manager and creative director,

Graphic Design:

Graphic designer will interpret clients need for design (i.e. layout, color palette, type -setting,
images/branding). Lead will oversee deliverable of design ensuring it aligns with terms of
agreement and expectations of client. Lead will cooperate with other departments to ensure
internal deliverable meets standard of overall deliverable. Lead will conduct reviews internally
and in conjunction with Quality Assurance / Control department to document findings with
project manager and creative director.

E learning Developers / multimedia:

ELearning programmers and media developers create interactions and media content. Lead will
oversee functionality, compliance, and production of deliverable; ensuring it aligns with terms of
agreement and expectations of client. Lead will cooperate with other departments to guarantee
internal deliverable meets standard of overall deliverable. Lead will conduct reviews internally
and in conjunction with Quality Assurance / Control department to document findings with
project manager and creative director.

Quality Assurance / Control:

Quality Control works meticulously with leads of each department and the creative director
maintaining compliance, standards, and process of internal/collective deliverables. QA will make
recommendations for process and procedures to ensure standards of product.

Creative Director: Coordinates averall aesthetics, functionality of design and branding with
team leads and client ensuring that converging deliverables of all departments anticipate




projects schedule and budget with project managers. Reviews process flow with leads and
quality assurance to mandate document process, procedures and updates.

Project Manager: Cversees planning and execution aswell as closing of project. Project
manager is responsible for setting timelines or critical paths on deliverable s and controlling
scope of project. PM’s oversee quality of products within budzet. PM will facilitate project to
client aswell as liaison to production team.

Tier ll: Functionality and Hierarchy
Technical Writers / Content Development:

Lead will analyze content sent from ISDs and/or client collaborating with 1SD's, SME"s and other
contributors togenerate drafts for reviex with I1SDs and/or client. Lead will work with other
departments to ensure written content is suitable for collective deliverable (i.e. story line
scripting vs reference, graphic design layout, interactive functionality). Lead will analyze schema
of participants to develop cognitive interactions based on learning styles. Lead will consult with
ISD’s to determine domains i.e. Cognitive, affective, and behavioral, Lead will workin
cooperation with quality control, reporting recormmendations to Project manager and creative
director. Once alpha is created, the collective deliverable will be implemented and evaluated
for effectiveness.

Graphic Design:

Lead will review design layouts with client and ISD’s obtaining feedback for revisions. Once
client has approved concept, lead will consult with other department < to ensure design is

suitable for collective deliverable (i.e. graphic design layout/color palateftypesetting, with
content and interactive functionality). Lead will work in tangent with quality control reporting
recommendations to Project manager and creative director. Once alpha is created collective
deliverable will be implemented and evaluated for effectiveness,

E learning Developers / multimedia:

Lead will review design development and level of interactive participation with client obtaining
feedback for revisions, Lead will oversee media design and functionality. Lead will analyze
schema of participants to develop coznitive interactions based on learning styles. Lead will
consult with I15D's to determine domainsi.e. Cognitive, sffective, and behavioral. Once client has
approved concept, lead will consult with other department sto ensure design is suitable for
collective deliverable{i.e. Interactive design/functionality/compliance, story line scripting vs
reference, graphic design layout). Lead will work in tangent with quality control reporting
recommendations to Project manager and creative director, Once alpha is created collective
deliverable will be implemented and evaluated for effectiveness.

Quality Assurance / Control, Creative Director, & Project Manager:

Quality Control will track defects in process flow for review. QA will make recommendations
based on data obtainedfrom leads and QA documentation. QA reports findings to creative
director and PM to ensurethe highest standard of product being delivered.

Tier lll: Flowr-chart Process

Steps may repeat due to revision:
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THE REVENUE CYCLE

Before we dive mto the functions of Cash IManagement | we must first address how
Zash Management fits imto the Eewvenue Cycle.

Pictured below 13 a diagram (Figure 1) of the Eevenue Cycle with Cash
Management’ s responsibality (Payment Processing) highlighted in blue under
Collections.
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Figure 1- Eevenue Cycle

Thiz diagram reflects the core functions of how the VA collects and processes funds.
It starts at the facility wath patient registration and continues through any referrals of
mndebtedness or appeals.

The five major components of the Eevenue Cycle are:

o Imtake o Treatment o Lhilizatien o Eilling ° Callections
Review




Posting Payment Processes

Five different areas fall under the Post Payment process. Here they are depictedin a
chart.
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Figure 4- Posting Payment Processes
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Figure 5- Marmal Process

Agent Cashiers recerve payments wia paper checles that need to be posted to the
patient accounts on a daily basis. Tnlike the EDT processing, Agent Cashiers need
koth a paper check and an explanation of benefits (EOE) for Manwal posting. There
are two types of manual posting ncluding:

o First Party Payment — Payment received 15 a personal check sent by the
keneficiary or related party.

Third Party Payment — Payment recerved 18 a paper check sent by an insurance
company for a beneficiary who recewved sernces at a VA Medical Center; usually
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Owverview of diwision, ts primary role and key tasks and skalls

Covers cotrecting statement discrepancies, clamms matching, refunds, ete.

Concepts include privacy, custemer service, eligibility and data analysis

Key Points:

After completing this course, vou will be able to use the processes
descnbed m the CPAC Accounts Management Gudebook to complete
vour daily workload.

Eey Points:

o  Once a Veteran (who has health nsurance) receives medical care for
Mon-Sernce Comnected myunies or llnesses, his or her health
insurance 1s billed. Once that payer responds to that ball, the AT
Technician uses Vistd to review and wortl that clatm. This lesson
identifies those routine Vistd menus used by the AW Techmcian on a
daily basis and explaing the usefiulness of the data elements on each
menu.

Eey Points:

o Accounts Management
Fre Test




Picking Styles

= Picking hand can use a
plectrum (guitar pick) to strike
the strings or fingers and
thumb. Plectrum technique
requires a concentrated up
and down motion single note
progression or a wide
sweeping motion for rhythm
chords.

Ficking © Darren Ray
Evans. Used with
pemmission The Guitar
Handhook




THE IT ACQUISITION PROCESS

1 Define the Requirements
< Get Budget Approval

3 Develop the ARP

4 Obtain ITARS Approval
5 Obtain VOA Approval

6 Legal and Regulatory Reviews
7 ARP Becomes Actionable

8 CO Acquires Sergi




